Trail Town Task Force Committee (TTTFC) Membership

The following are suggested members for your TTTFC membership. All parties will play a
crucial role in the assessment, planning, and implementation processes. Committee
participation will evolve; go up and down in attendance and interest. Make sure your
Catalyst involves them in the areas of their interest and expertise.

Sponsoring Agency — Catalyst (Mayor can designate a agency to spearhead the project made up of
the following membership)

Mayor’s Office (integrating TT in town’s vision and planning documents, assistance with equipment,
expediting plans, exchange of info)

County Judge’s Office (integrating TT into county’s vision and planning documents, assistance with
equipment, expediting plans, exchange of info)

Tourism Commission (planning and event assistance, marketing dollars, signage, brochure
assistance.....)

Chamber of Commerce (business network, awareness, can bring businesses needed in)
MainStreet / Revitalization Programs (how Trail Town can help area businesses & vice versa)
County Extension Service (KY Proud, Farms are Fun, and other grant programs)

City/county Recreation Boards (knows recreation needs, has resources)

Emergency Services Personnel (input on logistical and informational considerations & awareness)
PVA Office (maps of land parcels & who owns them for land permission for trail connectors)

Planning and Zoning Office (assistance with zoning area for trail town businesses and trail
connectors to be in a particular zoned area to protect the integrity of its purpose and other input)

Economic Development (partnership for new businesses coming in to provide trails through their
property if needed, input with land owners, can assist in bringing needed businesses in.....)

State Highway District — (road cycling, signage, logistical, grant support)
Ad District (can provide GPS service for mapping and grants for needed parcels of the project.)
Trail Users Group / Club’s ( hiking, horseback, cycling...reps needed for insight)
Art Board (can assist local businesses in providing local art for souvenirs....)
Historical / Genealogy Society (knowledge of area historical points of interest and trails)
School Board or school leaders working with:

e community service

e activity clubs

e  “Shop” class or technical skills that involve woodworking, draftsmanship, welding, or metals
fabrication.

e  Students who work (if there are annual, quarterly or monthly meetings with them) target
hospitality training....
Any city or county organization omitted by error or you feel will assist
Invite businesses who especially cater to adventure services
Local newspaper (they go to all governmental, school, and club meetings, a wealth of knowledge)
Health Department / hospital wellness program (know health related grants that
encourage activities)

Publicize it and invite any interested persons to participate



