
KRTA Committees 
 
COMMUNITY DEVELOPMENT  
Committee Members: Ron Caldwell (Chairman), Dennis Crowley, Alvin Cox, Lee Davis, 
Pat Collins, Preston McLain 

• Development of trail toolkit  
• Development of trail standards 
• Compile an inventory of existing and potential trails  
• Address barriers to development  
• Compile an on-going list of local projects, initiatives, and assistance 

 
FINANCIAL MANAGEMENT  
Committee Members: _____(Chairman), Ginny Grulke  

• Measure and communicate economic impact  
• Determine trail usage and need  
• Stimulate private investment  
• Draft regs for user pay system and/or identify other funding sources 
• Document economic benefit of trails 
 
 

TRAIL MANAGEMENT  
Committee Members: Orin Little (Chairman), Ron Cardwell, Kristin Branscum 

• Compliance  
• Enforcement  
• Tail Head Education / Orientation to Trail Safety & “Leave No Trace” Education 
• Legislative Issues 
 
 

STATEWIDE STAKEHOLDERS NETWORK  
Committee Members: Dennis Crowley (Chairman), Kim Nelson, Brian Patton, Dr. Oran 
Little and Jon Gassett 

• Advertising and promotion of trails  
• Research into issues for users  
• Partnership with other groups 
 
LANDOWNERS - Sub committee 
Sub Committee Members:  Kim Nelson 
 
 

BOARD MANAGEMENT  
Committee Members: Ginny Grulke 

• Two way communication between board and staff  
• Clear decision-making processes  
• Agendas based on strategic priorities 
• Annual planning process 

 


